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Community Focus Statement B:  Preserve the local culture of the community 

Action Statement B.4: Collaborate with California Highway Patrol, San 
Bernardino County and Mountain High Resort to develop a traffic management 
plan to address traffic concerns on busy weekends. 

Benchmark:  Advocate for a seat at the table to discuss traffic management. 
Champion: Volunteer group or person or can be identified by the community 
Estimated Cost: Volunteer time.  
 

Action Action Leader Timeline Resources 
1. Create a community traffic 

group to act as a liaison 
between Wrightwood, 
and the California 
Highway Patrol (CHP), 
County, and Mountain 
High Resort.   

Champion Month 1 Traffic Management Plan 
Checklist  
http://ops.fhwa.dot.gov/p
ublications/psechecklists/
checklist_3.htm 
 
10 Tips on How to 
Promote Public 
Participation  
http://metroquest.com/10
-tips-on-how-to-promote-
public-participation/  
 
Mountain High Resort 
http://www.mthigh.com/s
ite 
 
CHP Victorville 
https://www.chp.ca.gov/fi
nd-an-office/inland-
division/offices/(850)-
victorville 
 
San Bernardino County 
Sheriff’s Department 
http://cms.sbcounty.gov/s
heriff/home.aspx 
 
San Bernardino County 
Public Works  
http://cms.sbcounty.gov/d
pw/Transportation/Traffic.
aspx 

2. Work with the community 
to identify key traffic issues 
and contributions to traffic 
management on busy 
weekends.   

Community traffic 
management 
organization 

Month 2 – 6 

3. Advocate with CHP, San 
Bernardino County Sheriff’s 
Department and Mountain 
High Resort to be included 
as a stakeholder in annual 
traffic management 
planning meetings that will 
effect traffic in 
Wrightwood.   

Community traffic 
management 
organization 

Month 6 – 12 

4. Relay information from the 
annual traffic management 
planning meeting to the 
Wrightwood community.   

Community traffic 
management 
organization 

Annually.   

5. Gather feedback from the 
community about the 
success of parking and 
traffic management, and 
identify areas of 
improvement for the 
following year. 

Community traffic 
management 
organization 

Annually.   
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