Community Focus Statement C: Improve road conditions, congestion, and traffic
safety in Oak Hills

Action Statement C.3: Collaborate with San Bernardino County Public Works and
the local school district to conduct a circulation study around Oak Hills High
School to identify the best strategies to improving traffic flow while also
increasing safety for bicyclists and pedestrians.

Benchmark: Circulation study is funded and completed with support from community
and Board of Supervisors; and funding, design and improvements are scheduled for

completion.

Champion: Volunteer group or person or can be identified by the community
Estimated Cost: $30,000 - $100,000 for consulting fees; staff time

Action Action Leader ‘ Timeline

1. Hold a meeting to establish a committee Champion Month 1

2. Engage the community in establishing the | Oak Hills Months 1 -6
components of the traffic study. Identify Transportation
key traffic issues around the high school Advocacy Group
and define the boundaries of the study
area.

3. Approach the San Bernardino County Oak Hills Months 7 -8
Public Works Department and Hesperia Transportation
Unified School District to discuss the Advocacy Group,
project. Confirm whether this type of County Public
project has been studied in the past. Works
Discuss the Public Works steps needed to Department,
move forward with such a project. Hesperia Unified

School District

4. Obtain support from the County Board of | Oak Hills Month 9
Supervisors and Board of the Hesperia Transportation
Unified School District. Advocacy Group

5. Seek funding to support the traffic study, Oak Hills Months 10 -
including but not limited to benefit Transportation 21
assessment districts, sponsorships, or Advocacy Group
grants.

6. Conduct a circulation study to determine Oak Hills Year2 -3
potential improvements. This study Transportation
should focus on nonnotarized accessibility | Advocacy Group,
and include a traffic analysis, conceptual County Public
design, environmental red flag analysis, Works
and conceptual cost estimates. Department

Resources

Oak Hills Property
Owners Association

http://ohpoa.org/zonej

asp

San Bernardino
County, County
Standard Plans
http://cms.sbcounty.g
ov/lus/LandDevelopm
ent/CountyStandards.a
SpXx

Hesperia Unified
School District

http://hesperiausd.org
/

San Bernardino County
Department of Public
Works
http://cms.sbcounty.g
ov/dpw/home.aspx

San Bernardino County
Department of Public
Health
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Action Action Leader ‘ Timeline
7. Conduct the appropriate environmental Oak Hills Year 4
study, prepare preliminary design Transportation
documents, and conduct the traffic study | Advocacy Group,
required for the project to proceed. County Public
Works
Department
8. Conduct public outreach and required Oak Hills Year4 -5
public meetings to obtain support for the | Transportation
project. Advocacy Group
9. Procure final design plans for proposed Oak Hills Year5-7
improvements. Transportation
Advocacy Group,
County Public
Works
Department
10. Construct/implement corridor Oak Hills Year8-10
improvements. Transportation
Advocacy Group,
County Public
Works
Department

Resources
http://wp.sbcounty.go
v/dph/

San Bernardino County
Transportation
Authority, Projects,
Plans and Funding
http://gosbcta.com/pla
ns-projects/index.html
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